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e Franklin County and the American Federation of State, County and Municipal
Employees (AFSCME) union agree that they need to collectively find solutions to current
jail staffing levels (52 filled positions on a roster of 96).

¢ Franklin County has been in talks with its union counterparts since December 2024 to
come to a resolution for correctional officer staffing shortages at the Franklin County Jail.

e Since January 2022, the county has conducted more than 500 job interviews for
correctional officers. Of those 500-plus individuals, the county has hired nearly 140 —
more than enough for the jail to reach a fully functioning staff complement. That number
includes nearly 50 correctional officers hired in 2025 alone. That equates to over 40% of
all of the staff that the county is recruiting.

e Feedback from exit interviews indicates unpredictable schedules and lack of weekends
off have been significant contributing factors to employees’ decisions to quit. Exit
interviews have not uniformly indicated that salary is the prime reason employees decide
to leave.

e County leadership has proposed numerous offers of what it considers to be the best
long-term solutions to address these challenges. In turn, the county has carefully
considered AFSCME'’s counteroffers. Those talks have lasted for multiple days at a time
and have involved the head of the state Bureau of Mediation.

e Franklin County’s latest proposal, put forward in early September, is one that is fiscally
responsible to taxpayers and addresses employees’ grievances with the current
schedule. Specifically, the county’s latest proposal includes:

o An established, set 12-hour schedule that offers staff a better work-life balance.
Under this schedule, a correctional officer’s relief time would increase from 104
days off each year to 182 days off each year — an increase of 78 days or 75%. In
a 14-day period, a correctional officer would receive seven days off, meaning he
or she would have 49.8% of the year off — almost as much time as teachers who
have an entire summer off from school. The schedule also guarantees officers a
three-day weekend every other weekend.
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o An 8% increase to an officer’s salary, the maximum sustainable adjustment the
county can make at this time. It is the highest one-time wage adjustment the
county has ever offered a single group of employees.

e By comparison, the AFSCME proposal includes a different type of 12-hour schedule and
a 15.5% average increase to officers’ salaries.

o The county does not believe this schedule is the best long-term solution but has
agreed to try this model in exchange for a trial period of the county’s preferred
model.

o The 15.5% increase far exceeds the county’s budget capacity. Moreover, it's
important to note AFSCME agreed to the last three labor contracts which set
correctional officers’ salaries. If the current pay structure is a sticking point, it is a
structure that AFSCME helped negotiate and ultimately agreed upon during prior
negotiations.

e Through the life of the contract (through the end of 2027), the cost of the county’s best
and final offer comes to just over $1.2 million compared to AFSCME’s over $2.4 million
ask. Annually, that's an estimated $423,000 in the county’s proposal compared to nearly
$900,000 from AFSCME.

e AFSCME is opposed to considering an eventual move from its 12-hour schedule to the
county’s preferred schedule.

e In early September, the county asked AFSCME to present its latest proposed solution to
union members for a vote. AFSCME refused, which has, for now, ended mid-contract
negotiations. The county anticipates negotiations could be stalled until sometime in the
first quarter of the new year before talks can resume.

¢ In the meantime, the county is working with jail administration and the Franklin County
Prison Board to take steps to come up with temporary solutions to meet staffing
challenges until a resolution can be achieved.
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