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Criminal Caseflow
2025




The CJAB Caseflow committee is a forum
for open discussion on topics that
effectuate the processing of cases. The
goal is to have open communication and
compliance with new legislation.
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Commitiee Representatives

* Adult Probation

* Archives

* County Administration

» Court and Court Administration
« District Attorney

* Information Technology

» Juvenile Probation

« MDJ

* Public Defender

» Sheriff’'s Office




2025 Meeting Dates

* January 16, 2025

°* March 20, 2025

°* May 15, 2025

e July 17, 2025

* September 18, 2025
* November 20, 2025




Accomplishments/Highlights

AOPC - Clean Slate Il
Act 44 Implementation
Criminal Court Wednesdays

District 3 Behavioral Health Summit - Franklin County's team participated in the District 3
Behavioral Health Summit held on October 21, 2025, in Bedford County. The Summit
included attendees from all three branches of government and stakeholders from most
District 3 counties (Adams, Bedford, Blair, Franklin, Fulton, Huntingdon, Juniata, Mifflin,
Perry) focused on existing behavioral health infrastructure in the community and in local
prisons; highlighted successful programs in District 3 counties; and provided insight into the
work done at Torrance State Hospital. Our county team had the opportunity to engage in
discussion about how Franklin County can improve the way individuals with behavior health
issues received court-related services. Work will continue in 2026.



2026 Goals

« Stakeholder engagement

» Review Strategic Plan 2025 — 2028 to ensure case flow is following plan




SIM Priority #3 Goals

« Formalize assignment process for individuals placed on supervision
- Adult Probation and Juvenile Probation

« Formalize security threat reporting awareness
- Sheriff’s Office

* Formalize Continue Records Liaison training
- Archives
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