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Mission

The CJAB Executive Committee strives to strengthen the 
understanding of CJAB to internal and external stakeholders. 

Between meetings of the Board, the Executive Committee shall 
have full authority to manage the affairs of the Board; but shall 

exercise that authority only as reasonable and as necessary. 



Committee Representatives

• President Judge, Chair
• County Commissioner, Vice Chair
• County Administrator
• District Attorney
• District Court Administrator
• Chief Adult Probation
• Chief Juvenile Probation Officer
• Chief Financial Officer
• Human Services Administrator
• Public Defender



2025 Meeting Dates

• January 22

• March 26

• May 28

• July 23

• September 24

• November 26



Accomplishments/Highlights

• Human Services Block Grant - we have successfully been able to maintain all of the 12 voting 
member seats for the Committee. Composition - 6 members of lived experience and 6 members of 
those with community expertise. Our Block Grant Committee members are always fully engaged and 
eager to learn and help.

• Successful hiring and onboarding of the new VA Director to assist in leading the department to 
expanded opportunities with assisting Veterans to connect with benefits.

• Successful collaboration with the Grants department to plan and implement a Sequential Intercept 
Model (SIM) training /symposium to review current accomplishments, goals, and future planning.

• Ongoing collaboration and partnership with the Courts division to assist with and participate in special 
projects - Autism and Spectrum education and preparedness for court: AOPC planning activities 
related to BH and the forensic/court systems.



2025 Outreach and Connection

• 39th Judicial District observed Constitution Day In Franklin, Fulton Counties with 
ceremonies held  on Sept. 19, 2025.

• 160th Anniversary of Franklin County’s Historic Courthouse including a 25-year time 
capsule installment at the base of the Ben Franklin Statue located in the Lobby of the 
Judicial Center filled with local students’ artwork.

• President Judge Meyers presented a series of discussions on careers in the law with 
Shippensburg University students in the fall of 2025.

• Carrie Gray attended the County Commissioners Association (CCAP) Fall Conference 
November 24-25 in Hershey, PA.



2026 Goals

• Review 2025-2028 CJAB Strategic Plan 

• Focus on mapping Priority #3 informal processes



SIM Priority #3 Goals

• Community Resources Coordinator connection and the MH PATH Process - 
partnership with Community Connections - informal process on how to get 
connected to Emergency Housing - the assessment, where to start, potential 
existing resources, barriers, etc. This would tie into home plans and finding 
viable alternatives for a safe shelter.

• APO issues, first call is Chief WIlburne, no matter the issue. Need better 
guidelines for more efficiency. 

• Map out the process for Case Assisted Reentry (CARE) program at the Franklin 
County Jail.
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